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August 29 - September 1, 2022 - Thailand
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Outline of Topics:

1.History of San Dionisio Credit Cooperative
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2.SDCC Interplay

3.What is SHEPHERD

4.SDCC Organizational Structure
5.SDCC Climate Action Program
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History of San D|on|S|o Credlt Cooperatlve
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- San Dionisio Cooperative Credit Union, Inc. (SDCCUI)
- Founded July 28, 1961
- Twenty-eight (28) founding members, inspired and assisted by:
* Rover Scouts
« Jesult priests
* Fr. Walter Hogan and Fr. Gaston Duschesneau from
Institute of Social Order (1SO)
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History of San Dionisio Credit Cooperative

25000 23’759
» 28 Founding o
Members (1961) oo,
» Current Members 10000
(as of June 2022)
23,759
28
’ 1961 2022

Membership 28 23,759
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History of San Dionisio Credit Cooperative

> $ 6.82 (7380.00)

2022 starting capital
(1961)
1061 . >$4O 18 M

(PZ 24 B)

(as of June 2022)
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 SDCC rented its
2"d office from one
of I1ts members

* February 21, 1975
(Re-registration)

1961 - 1963

* The 1%t office of SDCC was
located across the Chapel of
San Dionisio

« September 8, 1961
(Registration)

 First Registered Community-
based Cooperative

SDCC acquired its
3 office from the
ancestral house of
the first Governor
of Rizal, Dr.
Arcadio Santiago
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SDCC putup a
4-storey building to
accommodate growing

needs of the co-operative
and its members

Escuela De San Dionisio
and Botica De San Dionisio
owned and operated by

San Dionisio Credit Cooperative

2003

2000
2003 - PRESENT

SDCC house its other services house
other co-operative such as

(Botica De San Dionisio
Pharmacy & Convenience Store

and Escuela De San Dionisio)

|

Twin Program as a result of the Social
Audit conducted among the members
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SDCC’s 1%t Satellite Office
Located at

Dr. A. Santos Ave., San Isidro,

Paranaque City

SDCC’s 2nd Satellite Office - w;: LRI —,
L ocated at e

i
Zapote-Alabang road, |
Las Pinas City

2018

SDCC'’s 3rd Satellite Office
|_ocated at
Unit A, 2" Floor 1DKP Bldg.
| B 112 Tanza-Trece Martirez Rd.,
gt | € SA" KIE 8 Daang Amaya 1, Tanza, Cavite

| 3 ;BOTICA |
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e SDCC
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BEEF - Business,
Employment, Education,
Food
icd-Scope - integrated
cooperative development for
a Supply Chain Of
Parafiaque Enterprises
CARE/ALS - Cooperative
Alliances Reinforcing
Education / Alternative
Learning System
CARE 2 - Center for
Appreciation and Recreation
of the Flderly
SHEPHERD - Safe Haven,
Environment Protection, and
Holistic Fnergetic Response
to Disasters
COE - Code of Fthics
COC - Code of Conduct
COG - Code of Governance
LIPS - Liquidity, Increasing
Growth, Profitability,
Solvency

STRATEGIC PLAN (Interplay) 2022 - 2026

Upliftment of the quality of life

0

Social transformation

1T

/\

| Institutionalize the Cooperative Cake

Partners

Dlgltal
SDCC

“WHITE GLOVE
FOR ALL”

ﬁ

|

3 CARE/ALS
BEEF ‘ led II / |
Sco e
f.f

| SHEPHERD |:{>

L=

-

Financial Sustamablllty (LIPS)

Environment
Protection

I

I

Expansion of
Membership/ Market
penetration, market
development,
strengthen base
services/ product
development,
diversification, market
niches, new investment
opportunities

Strengthen
capabilities
(manning,
systems,
policies,
procedures,
technology,
research),
Integrated

Management

System (IMS)

T

Institutionalize the Tripod of Success

| <

Member
development

Leader

Development

Pook
Tulungan
development

Staff
development

Appropnate development and dehvery of learnlng

Surveys (5P’s, TNA,
UAI, Social Audit,
Research center)

modules
10 i)
MIGS, QM’s, LOGS, Career pathing, TNA, Job

QLl’s, Survey on
potential leaders,
TNA, rewards &

i)

recoEnition

I

evaluation, benefits,
rewards & recognition,
work -life balance, life
after retirement

0

Raise member
consciousness
(including
officers &
staff)

COE, COC, COG (which includes Pook Tulungan System), WISE MENTOR, GENDER EQUALITY

SOCIAL

ENVIRONMENTAL

ECONOMIC
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» SDCC came up with the SHEPHERD Program

Safe

Haven
Environment
Protection
Holistic
Energetic
Response to
Disasters

SHEPHERD aims to:

(1) Promote safety and disaster
preparedness Iin the
community;

(2) Provide for a disaster
management mechanism
(preventive and remedial); and

(3) Promote community
awareness for Cooperativism
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» SHEPHERD Committee
was formed to help the
Board of Directors and

the Management

» SHEPHERD Committee
was formed in July 2015
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» Rolling out of the SHEPHERD Program:

-

SHEPHERD Committee
2. PKPTL (Pamunuan ng
Kapulangan ng mga
Pook-Tulungan Lider);

and
3. Management

NNNNNNNNNNNNNNNNN

P, A
nnnnnnnnnnnnnn

WORKING TOGETHER
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» Rolling out of the SHEPHERD Program:

1) Guided by SDCC's 2) SDCC’s Pook-
5-A’s Concept / Tulungan System and
Framework: Structure as a vehicle
A. Awareness and venue in the
B Absorption iImplementation
C. Appreciation
D. Application

E. Assessment



CCOD

ORGANIZATIONAL STRUCTURE PHILIPPINES

MEDIATION & CONCILIATION PAMUNUAN NG KAFULUNCGAN NG MGA
POOK TULUNGAN LID

COMMITTEE YER(PKPTI OTHER COMMITTEES

f Y\ Management Al
System E m\
150 8001:2015 3
TOVRheinland [EE==
I CenTiFiED

v iv.Com
1D 9108656007
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» Rolling out of the SHEPHERD Program:

A. Awareness Aspect
1) Aims to empower its members and their respective
communities on disaster preparedness and response
through:

 Awareness activities:

» Orientation
» Seminar
» Training

=
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2) Pook-Tulungan participation aims to preserve the
envwonment and achleve sustamable I|V|ng

Disaster Preparedness
Seminar / Workshop

Offers Go Bag Loan

Go Bag available at
Botica De San Dionisio
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3) Family Preparedness for Disasters
Online Seminar
FAMILY = COVID-19 Pandemic did not stop

PREPAREDNESS . SDCC to continue its advocacy

for

DISASTERS

= LY | OEmicn

Introduction /(% Inspirational @
of Speaker Message
ma povrliedatmeey S - é’ st o el

= 0
Resource @ Welcoming
Speq ker ¢ Remarks
u Lani E. Gorgonia i C Cielito L. Garrido, MBA
Chairperson SHEPHERP Committee G Chief Executive Officerr(f_'EO)

:;a- ——
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Webinar on Tsunami Preparedness and

4 :
) Evacuation Plan

WEBINAR SCHEDULE

SEPTEMBER 2, 2022 - 4:00PM
- SEPTEMBER 3, 2022 -9:00AM
« SEPTEMBER 3, 2022 - 1:00PM
» SEPTEMBER 3,2022 - 3:30PM
« SEPTEMBER 8, 2022 -4:00PM
SEPTEMBER 9, 2022 - 4:00PM
« SEPTEMBER 10, 2022 - 9:00AM
« SEPTEMBER 10, 2022 - 1:00PM
» SEPTEMBER 10, 2022 - 3:30PM
- SEPTEMBER 15, 2022 - 4:00PM
+ SEPTEMBER 16, 2022 - 4:00PM
- SEPTEMBER 17, 2022 - 9:00AM
» SEPTEMBER 17, 2022 - 1:00PM
: » SEPTEMBER 17, 2022 - 3:30PM
Resource Speaker: According to Phivolcs: ' SEPTEMBER 23, 2022 - 4:00PM

An 8.3 magnilude earthquake at the Manila Trench can trigger & tsunami in Manila Bay.

M r. Renee L. Ebuﬁa Estimated wave height is 3.5 meters al mean sea level and 5.5 melers in a high tide. SEPTEMBER 24, 2022 -9:00AM

Chief, Capacity Building and Training Section ~ The tsunami waves can arrive in about an hour & can travel up to 2.7 kms away from the shoreline. : = _ 4
Parafaque DRRMO Lo shout your arce's edfy warning signals & evacuation planl « SEPTEMBER 24, 2022 - 1:00PM

WEBINAR ON

TSUNAMI

PREPAREDNESS

AND EVACUATION PLAN

A project of San Dionisio Credit Cooperative
thru the efforts of SHEPHERD Committee

3rd Quarter Pook-Tulungan Meeting
September 2 to 24, 2022

Via Zoom

Open to Members & Non-Members

For Non-Members register at EI{F5E
bit.ly/SDCCTsunamiWebinar 5%

or scan the QR Code @

:

v

-'":"-" =) @sdccofficial_ig (L)) @officia
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5) Utban Gardening o
Livelihood Program W ‘ =

Webinar Loy n ;.,, !»1.;5_

An activity under the BEEF Program (Food) §
of
SAN DIONISIO CREDIT COOPERATIVE

Urban Gardenmg Lwelthood Program W

“Gula Ko, Tanitm o

August 18, 20 25 and 27, 2020
1:00 pm - 4:00 pm
via ZOOM

ontact us ]
£ 8788-0309 | (+63)910-6185-791 | (+63)946-6570-192 1
& Ms. Meliza Dionero or Mr. Maverick Ranillo
[ © @sdccofficial
& www.sandionisiocredit.coop

E Started with general mformatlon among
the members, officers and staff
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B. 1) Absorption and Application of the SHEPHERD
Program among members offrcers and staff

Al l nmm i i

!’!’Mr
thi

. From the participants, trained Urban Gardenrng Trarners
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- Assisting not just SDCC’s
activities, but including community

activities (e.g. Coops’ Show of
Force, COVID-19 Vaccination

Program of the LGU, etc.)

L
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3) Staff Emergency Response Team
(SERT) at Workplace
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Application of the
Paranaque City Ordinance No: 18-40

SHEPHERD series of 2019
Program = “An ordinance regulating the use,
| i provision and sale of styrofoam,
1) SDCC also Comply | ' plastic bags and plastic for
with the Paraﬁaque prepared food and beverage containers
_ _ including plastic straws and stirrers
Clty Ordinance No. in the City of Paranaque and
18-40 series of 2019 prescribing penalties”
*  SDCC IS QR F;.EN(/;fI;TIES. fi f Five Th dP (Php 5,000.00)
st ense : a fine of Five Thousand Pesos p 5,000.
_gove_r_nm_ent partners 2nd Offense : a fine of Five Thousand Pesos (Php 5,000.00) |
In mltlgatmg the 3rd Offense : a fine of Five Thousand Pesos (Php 5,000.00)
onset of climate and closure of the business establishment and cancellation

of their business license to operate for a period of one (1) year

change

W
N

22 ROTIOA
\._-. ./ il-l-'hv
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2) SDCC installed 40-kilowatt
Solar Power Panels

B [
RN

« Renewable and Pollution Free
 Reduce Electricity Bill

 Environmentally Friendly
. Clean Energy
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4)

Karagatan,
llog Sagipin!

Clean-up
Drive

Creating a Climate Culture:
Cultivating Environment Awareness
Among Credit Union Members
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5) Regular Participation in the |
] . . LED by Staft Emergency
Nationwide Simultaneous  Response Team (SERT)

Earthquake Drill

- Each floor, a SERT Is assigned to
give signal in case of any emergency
(several earthquake incidents,
including the latest one on July 27, ,
2022, SERT took the lead for
everyone to vacate the office
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B  4) Assessment / Evaluation (to validate all these learnings
and practices that will benefit the community)

= A holistic program under SDCC Urban Advocacy Communlty (SUAC) Facility
SHEPHERD ———————— —

* In partnership with Coop
NATCCO Party-List
(CNPL), Department of
Public Works and
Highways (DPWH), Local
Government Unit (LGU)
and Urban Green
Commune on SDCC’s
Property
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o A holistic program under SHEPHERD

= To be the source of organic products,

= Can create Business for the which will be sold to the members and
members the community

e

= Generate Employment for
members

= Provide food for the members |
and community “ | -_—

Management AR AL 2hine Yk Harvesting
System

earnin

~ Enwronmen preservatlon

aaaaaaaaaaa ‘Traditional Method Edible Landscaping

AT
| .\ b | e ; A ] 3
¢ Il  Refilling Station i P hod
‘ ‘ 0 \ ‘ ‘ - C . d 4 ‘Bokashi Metho Hydroponics
I l h A . X | : )
'; -»: ey . N ':;,,,;,- licompostir ) Planting of Pollution-
. . e Absorbent Plant Speci
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Nursery .
W : Rain ;
aste Community e H Learning
. otting Mix :
Management et Gardening arvesting
Fertilizer System

Concoctions

Center

Planting of Pollution-
Absorbent Plant Species
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SDCC Urban Advocacy Community (SUAC)
Facility
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SDCC Urban Advocacy Community (SUAC)
Facility

Breaking
Ceremony of SUAC Facility

= November 2022 - Expected
Completion of SUAC Facility

* ONGOING - while waiting for the completion,
20 members residing around the
SUAC Facility are being trained
on Urban Gardening [
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‘@rotecting the environment is really

important to everyone s welfare - that
of our children, as well as that of the

future generations.”
- Mr. Yaya Touré

UN Environment Programme
Former Goodwill Ambassador
(2013 - 2015)
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Thank you!
VUR L

Kwaaph-khun




